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TOWN DEAL BOARD 

 
Notes of the Meeting held on Thursday, 24 September 2020 

5.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson 
Cllr Marc Bayliss 
Sally Ellison MBE 
Cllr Ken Pollock 
David Green  
Cllr Adrian Gregson 
Mohammed Iqbal 
Cllr Roger Knight 
Jan Scrine 
Mark Stansfeld  
Robin Walker 
Laura Worsfold 

Representing:  
 
Sanctuary  
Dean of Worcester  
Leader, Worcester City Council 
Worcester Community Action  
Worcestershire County Council  
University of Worcester  
Deputy Leader, Worcester City Council  
Community Representative  
St Peters Parish Council 
Warndon Parish Council 
Worcestershire LEP 
Member of Parliament for Worcester 
Severn Arts 
 

Also in Attendance: 
 
David Blake  
Andrew Round  
David Sutton  
 
Julian Pugh 
Oliver Hindle  
 
Simon Donlon and Victoria Hurst 
 

 
 
Managing Director, Worcester City Council  
Corporate Director Place, Worcester City Council 
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
West Midlands and South West Cities and Local Growth 
Unit  
Mott MacDonald 

 

Item No. Notes Action 

1. Welcome and Introductions 
David Blake welcomed everyone. Victoria Hurst, Economic 
Projects Director, Mott MacDonald, was attending for the first 
time. Apologies were received from Simon Geraghty and Nicki 
Williams. Simon had sent Ken Pollock as substitute. Mark 
Stansfeld joined shortly after the start of the meeting. 
 

 

2. Minutes of Previous Meeting 
The notes of the meeting held on 7 September 2020 had been 
previously circulated and were noted. There were no matters 
arising.  

 

Noted 

3. Vision Statement and Priorities  
Andrew Round gave a presentation on the Vision Statement, 
including Context, Strategy, Over-arching Vision, Priorities for 
Connected City, Quality of Life, Economic Diversity.  
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Feedback from Board Members in summary as follows: 
 

• Some of our main features which make Worcester unique 
– The Cathedral, Worcestershire CCC, The Hive – are 
also centres for community activity and education and 
should be referenced. 

 

• Does a statement of this length do justice to the City, or 
would it be better using the foreword to the City Plan? Is it 
too scattergun at the moment – it needs to be focussed on 
the objectives of the Fund and the projects that fit into its 
overall remit. 

 

• The Towns Fund should be a gateway for attracting other 
investment opportunities, but this maybe isn’t brought out 
enough in the current text. 

 

• Reference was again made to levelling up through 
creating learning opportunities, training, raising skills and 
identifying new jobs, and drawing this out specifically 
through the Vision.  
 

• A comment was made on differentiation between skills for 
people leaving education and older persons for whom jobs 
are not currently available because of Covid-19, and it 
was suggested that this could be reflected in the Vision. 

 

• It was acknowledged that the Vision cannot cover 
everything. Identifying overall objectives for improving the 
City are the key aspect. The Vision should in turn allow 
the number of projects to be narrow down or joined up. 
Spending small amounts on a wide number of 
interventions will make it difficult to identify  

 

• Funding will not be sufficient to achieve major 
infrastructure improvements such as new road or rail links, 
so we need to be clear about what we mean by 
connectivity – reference has been made previously to 
levelling up and giving better access to employment and 
learning opportunities. 

 

• The city’s heritage and its heritage assets can be relevant 
to today and the youth voice is important in this respect. 
 

• There was discussion about Shrub Hill investment and 
several Board members commented on the value that this 
can bring in terms of creating a new gateway to the city as 
well as its proximity to residential areas, opportunities for 
creating spaces for new small businesses and jobs, as 
well as community activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All to note 
comments 
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Craig Moule concluded that, whilst the Board are generally 
supportive of the Statement, it needs some finessing. This 
cannot be done at the Board meeting - Council Officers were 
asked to review feedback and refine as appropriate. Anyone who  
wishes to comment after today’s meeting can do so direct to AR 
– email Andrew.Round@worcester.gov.uk 
 
 

 

AR and DB to 
review 
feedback 

 

4. Progress Update 
Simon Donlon gave a presentation. Main points: 
 

• Projects - Over 170 ideas submitted, when the Vision is 
finalised it will be possible to sift and bring the number 
down to about 80. 

 

• Engagement – there will be 2 sessions on Vision and 
Objectives in early October, followed by 2 Project Specific 
sessions in early December. 

 

• Simon explained the methodology for sifting, which will 
involve analysis to identify which projects score highest 
against the underlying criteria, and where there are gaps. 
AR acknowledged that currently there are few based 
around skills. Some projects need development in order to 
bring them onto the list and as part of the next steps there 
will be an exercise to identify where two or more can be 
potentially joined together. 

 

• Victoria Hurst commented on the principle of establishing 
a “Golden Thread” that will link projects together – this will 
be developed as part of the sifting process and 
preparation of business cases. 

 

 

 

Noted 

 

Noted 

 

 

 

Noted 

 

 

Noted 

 

5. Submission Timetable 
Andrew Round explained that more time is needed to strengthen 
certain projects and develop the evidence base so as to be 
establish a clear rationale and demonstrate that they are 
deliverable. This work will include identifying new partners and in 
the circumstances a January submission date now seems 
sensible. The MHCLG have confirmed that this will not 
disadvantage our bid and Andrew Round recommended this way 
forward. 
 
Board Members agreed with AR’s proposal. 
 

 

 

 

 

 

 

All to note 

6. Engagement 
Andrew Round explained that this will still be proceeding as set 
out at the last meeting. Consultation on Vision and Priorities will 
be 2 sessions in October – dates to be announced shortly. The 2 
follow-up sessions on Projects will be in late November or early 
December. 
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In the ensuing discussion, David Sutton explained that many of 
the website submissions were anonymous and Board members 
are welcome to provide contacts, particularly for hard-to-reach 
communities. Sally Ellison offered to help in this respect. Any 
suggestions can be sent to David Sutton at 
David.Sutton@worcester.gov.uk  
 
AR will have discussions with project promotors where it is felt 
that they can benefit from linking together. Key partners such as 
HOW College will be invaluable in bridging the gap on identifying 
partners for Skills-related projects. Victoria Hurst explained that 
the longer preparation time agreed under the previous item will 
help to ensure there is no bias in favour of selecting projects 
which are already well established. 
 

 

 

 

 

 

 

 

AR/All to note 

7. Date of Next Meeting 
8th October 2020 at 5p.m. via Zoom. 

 
All to note 

 

The meeting closed at 6.12pm 

 
Key: 
 
AR = Andrew Round 
DB = David Blake 
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